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medical officers with a multiplicity of details of the busi¬ 
ness of the institution ; affiliation with politics; appoint¬ 
ments through politics and necessity of “managing ” 
the politicians. These evils, of course, vary in extent in 
different asylums, but apply in some degree in most and 
to a very great degree in many. As a result of these 
difficulties, too little time for purely medical work and 
an increasing disinclination for it. In face of such tre¬ 
mendous obstacles it is only fair to say that what men 
like Godding and some others have accomplished is 
simply amazing. 

Third. Discard the name asylum and substitute hos¬ 
pital ; give up the term lunatic altogether. Have mod¬ 
erate sized hospitals not remote from medical centres for 
the curable insane, and inexpensive buildings and a farm 
for the chronic; the latter to be seen once or twice a 
week by the head of the hospital. Salary of $10,000 for 
the heads of such hospitals as Bloomingdale and the 
Pennsylvania, and increased beyond the present limit in 
the State hospitals as much as can be got. Take the 
burden of business details and politics off the shoulders 
of the medical men. Establish medical clubs and train¬ 
ing schools for nurses and bring in as much as possible 
consultants, including pathologists, from the outside. 

I should like to see the experiment tried of a hospital 
for the curable insane managed by a small staff of visit¬ 
ing physicians. 

. Very sincerely yours, 

C. F. Folsom. 


FROM DR. LANDON CARTER GRAY. 

New York City, January 18, 1894. 

My Dear Doctor : 

In response to your question as to 
whether I consider the present asylum management of 
the insane in America as good as it could be made, I 
answer emphatically, “No.” 

In reply to your second query as to what faults I find 
with it, I would say in brief, that there is not a proper 
system of selection of the assistants, not enough atten¬ 
tion paid to the medical aspects of the treatment of the 
insane, too much attention bestowed upon the mere 
housing and feeding of them, that the salaries are also 
too small, the positions too insecure, and that the chances 
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of steady or merited promotion are too uncertain, to ob¬ 
tain the best class of medical men. 

Your last interrogatory (as to what I would do with 
the whole system if I had the power to change the 
asylum management of the insane) involves much fuller 
consideration, and it would only be possible for me to 
outline a mere sketch of what I should want to do, sub¬ 
ject to modifications of place and circumstances. In the 
main, I believe that, 

1. There should be a competitive examination of all 
applicants. 

2. The lines of promotion should be definitely settled 
by law. 

3. The asylums should be brought nearer to the large 
centres of medical teaching, so that they can be utilized 
for that purpose, and at the same time supply adequate 
stimuli for the study of mental diseases. 

4. The salaries should be raised so as to make the 
position of an asylum superintendent worth so much that 
a man ef eminence could afford to hold it. 

5. The position should be held for life, or during 
good behavior, as in the army or navy. 

6. Some way should be devised by which the phys¬ 
icians can devote a proper amount of time to the study of 
their cases from the standpoint of the physician and not 
of the hotel-keeper. 

Yours very truly, 

Landon Carter Gray. 


FROM DR. ALLAN M’LANE HAMILTON. 

New York, February 12, 1894. 

My Dear Dr. Mitchell: 

In answer to your note of the 6th, 
I would say that my experience with the intimate man¬ 
agement of insane asylums is limited; yet, I know 
enough about them to feel that their shortcomings are 
usually due to the interference of injudicious outside in¬ 
dividuals, or the parsimony of local authorities, who 
never seem to get rid of the idea that persons mentally af¬ 
flicted belong to the class of paupers or to the permanently 
disabled, who are to be put out of sight and supported as 
cheaply as possible. I have been for several years an 
advocate of the educational system in vogue at Dublin, 
and introduced at first in this country at the Hudson 



